the role of the Quality Enhancement Officers
In the Loughborough University context, Quality Enhancement is defined as “the process of taking deliberate steps at different levels to improve the quality of learning opportunities, with a focus on the desired capabilities of our students and the needs of our staff”.
The Teaching Centre’s enhancement activities are underpinned by a number of underlying principles: (1) strategic purpose; (2) departmental focus; (3) student involvement; (4) partnership approach; (5) enquiry-based culture; (6) continuing professional development.

The Quality Enhancement Officers (QEOs) undertake a range of activities including:

· work with School/Departmental colleagues on issues linked to teaching, learning and assessment practice (see below)
· institutional and/or School/Department-based Quality Enhancement Projects – 

e.g. “Assessment Criteria Initiative”, “Enhancing Student Engagement”, etc.
· promoting, identifying and disseminating examples of effective practice – 


e.g. input on programme specifications between operational and strategic phases
· advice to colleagues preparing bids for the University Teaching Awards Scheme

· gathering, analysing and evaluating data related to quality enhancement – 

e.g. annual National Student Survey qualitative data analysis
· fostering engagement with Networks and Communities of Interest

Support for School/Departmental colleagues can take many different forms, such as:
· individual work with a School/Departmental colleague on a specific issue – 

e.g. input on module specifications, contributions to the New Lecturers’ Course, etc. 
· customised workshops for groups of colleagues with a common interest – 


e.g. Chemical Engineering: ‘Written Feedback and Chemical Engineering Students’, Economics: ‘the role of Programme Directors’, etc.
· researching an area of teaching, learning and assessment to help inform decision-making about School/Departmental developments
· the analysis of data as part of a review and evaluation exercise
· support in preparing bids for teaching-related funding
For further information and/or support, please contact the relevant QEO:
Caroline Smith – email: c.smith3@lboro.ac.uk – tel: 01509 223720

· School of Aeronautical, Automotive, Chemical and Materials Engineering (comprising the departments of Aeronautical and Automotive Engineering, Chemical Engineering, and Materials) 
· School of Civil and Building Engineering
· School of Electronic, Electrical and Systems Engineering
· School of Science (comprising the departments of Chemistry, Computer Science, Information Science, Physics, and the School of Mathematics)
· Wolfson School of Mechanical and Manufacturing Engineering
Maurice FitzGerald – email: m.fitzgerald@lboro.ac.uk – tel: 01509 228379

· School of Business and Economics
· Loughborough Design School
· School of Social, Political and Geographical Sciences (comprising the departments of Geography, PHIR, and Social Sciences)
· School of Sport, Exercise and Health Sciences
· School of the Arts, English and Drama (comprising the School of the Arts and the Department of English & Drama)
